
 

 

 

 

Memorial Hermann 
 
The Business 
For over 100 years, Memorial Hermann has provided the highest quality 
medical care to the Houston, TX area. With 13 hospitals and numerous 
specialty facilities, Memorial Hermann offers world-class innovations, top-
quality care, and the resources of the university-affiliated teaching hospital in 
the Texas Medical Center. 
 
Challenges 
Healthcare institutions face unique IT challenges in today’s complex regulatory 
environments. User provisioning is a difficult task under normal circumstances 
but with unique regulatory compliance needs, such as HIPAA, the problem is 
far more complex. Providing assurances that access to confidential client 
information is secure and limited to only those users who have a legitimate 
business need is a particularly delicate issue. 
 
The executive IT management of Memorial Hermann made a strategic decision 
to modernize its IT infrastructure to address these challenges. 
 
 
 
Our Solution 
Partners Consulting’s Solutions Division, (formerly CPSG) deep understanding 
and experience in areas of Identity, Access Management and Security (“IAM”), 
Segregation of Duties (“SOD”), and our expertise designing strategies for 
successful, regulatory compliant solutions allows us to offer a wide range of 
strategic consulting services.  
 
Our Identity Roadmap is a structured, vendor neutral, comprehensive solution 
for clients in need of a comprehensive, multi-tiered strategy for solving IAM 
challenges.  
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