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Partners Consulting Services (PCS), an onshore IT services company with multiple
U.S. locations, has extensive experience deploying solutions around Oracle’s Primavera
suite of project management products. PCS is a long-standing Oracle Primavera
partner, having collaborated on numerous engagements to deliver value and technical
expertise to our joint clients.

PCS’s capabilities include financial and schedule/resource data integrations with
Primavera Contract Manager and Primavera Project Manager (P6). In addition, we have
developed custom automations and integrations with several Primavera products.

PCS has successfully integrated to multiple enterprise applications, including JD
Edwards, PeopleSoft, Oracle Finance, Timberline, MRI, Maxwell, and others.

Using a scalable architecture implementation model and proven methodology,
PCS integrates disparate client systems without disrupting critical business processes.

Typical benefits received by PCS’s Primavera integration clients include:

e Reduced infrastructure costs and management issues

e Automation of manual business processes

e Data integrity enhancements

e Significantly improved data security and access controls

PCS’s Primavera success is well demonstrated at the following reference clients:

Wyndham Resorts

PCS was selected by Wyndham Resorts (formerly Cendant Timeshare Resort Group)
to facilitate the transfer of key financial information between Wyndham’s project
management systems (Primavera Contract Manager 10) and their financial system of
record (PeopleSoft 8).

Los Angeles Unified School District

LAUSD hired PCS (operating under the name AniWorld at the time) to integrate
Expedition 8.5 and their in-house accounting system. They also hired PCS to create

a web-based application for automating the management of project baselines in
Primavera 5.0. Additionally LAUSD selected PCS for assistance with the upgrade of
systems and automations from P5 to P6.1 and Expedition 8.5 to Contract Manager 12.
Automations have been presented at the 2008 Primavera Annual Conference.

Public Storage

Public Storage was using Expedition 7.5 to manage their 100+ construction,
development, and acquisition projects, but was only using a small portion of
Expedition’s abilities. PCS helped them implement Expedition 10.0 and P3e/c, to
design business processes to make optimal use of Expedition, and interface job costs
between Expedition and JD Edwards OneWorld accounting.
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ValleyCrest Companies

PCS (operating under the name AniWorld at the time) built ValleyCrest’s JD Edwards

to Expedition integration — the largest such integration in the US, and singled-out as
outstanding work in Primavera Magazine. PCS also assisted ValleyCrest with the
upgrade of their Primavera systems from Expedition 7 to Contract Manager 11 for all
17 branches of the company. Additionally, PCS has developed a number of custom
applications used by ValleyCrest for day-to-day operations ranging from labor and
equipment dispatching, web-based user requests, document management automation,
and JD Edwards financial data integrations from other accounting systems.

The Hanover Company

The Hanover Company appointed PCS to develop detailed integrations between
Primavera Contract Manager 12 and Timberline Accounting. With detailed workflow
processes utilizing all parts of Contract Manager and P8, including portfolio
management, integrations were created and implemented to solidify an already
impressive system. With thousands of daily transactions, the integrations are key in
daily business operations.

Wake County Public School System

Wake County Public School System (WCPSS) selected PCS to create an integration
between Oracle Applications and Contract Manager 11.1. This integration includes
processing funding, subcontracts, purchase orders, subcontract and purchase order
change orders, and direct payments.

To learn more about how Partners Consulting Services can deliver rapid business value to your
organization, please contact us at 866-736-5500 or visit our website at www.partnersconsulting.com
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